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Goal Development 

“To reach a port, we must sail-sail, not tie at anchor-

sail, not drift.”   Franklin D. Roosevelt 
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Goals
 Goals are concrete and realistic

 Goals address significant topics and have specific desired outcomes

 Goals require organizational “stretching” and building organizational 
capacity

 Goals are developed as a result of the assessment of current practices 
and our commitment to continuous improvement

 Timeframes fit goals; goals do not fit timeframes.  Some goals cannot 
be accomplished within the short window of an academic year; some 
may take several years to achieve

 Goals are not “themes”, or “flavors of the month”; they are expected to 
have lasting impact on the school district

 Goals become measures of accountability 
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District Goals 

Broad Categories:

 Curriculum and Instruction

 Communication and Culture

 Human Resources

 Business and Facilities

 Technology Integration throughout
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Goal Development

Tracking Goals:

 Done (Completed)

 Doing (Multi-Year)

 Starting (To Do)
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Done: Goals Completed in 2017-18
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Revise Elementary School Report 
Card                                  Done 

 Form elementary report card committee

 Review exemplars and best practices

 Create new report card aligned with curricular goals 
and standards

 Review new report card structure with faculty and 
parents; incorporate feedback, as needed 

 Format new report card for use on the parent portal 
beginning in the 2018-19 school year
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Initiate Curriculum Review in 
English Language Arts Done

 Establish Committee

 Conduct review, including surveys, identification of 
exemplary programs, best practices and trends in ELA 
study, and analysis of student achievement data 

 Develop recommendations for continuous 
improvement, including short and long-term goals  

 Present findings, conclusions and recommendations 
to the Board of Education 
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Conduct Shelter Rock Academy 
Program Review                Done
 Review best practices and exemplary programs in 

alternative education

 Identify exemplary programs and conduct site-visits, 
as needed

 Review of student achievement and success 

 Highlight success and make recommendations for 
continuous improvement

 Present findings, conclusions and recommendations 
to the Board of Education 
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Continue Curriculum Review 
Implementation in World 
Languages and Math      Done 

 Implement recommendations for year 2 of math 
curriculum review and year 3 in world languages

 Host Tri-States visit for world languages department; 
review recommendations

 Expanded opportunities for professional development, 
such as collegial circles, PLC’s, etc.  

 Provide professional development to teachers, as 
needed

 Review and revise recommendations, as needed 
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Begin Next Phase of Instructional 
Technology Initiatives    Done  

 Investigate and recommend useful and effective apps 
for I-Pads

 Explore new instructional technology tools and 
teaching methods that encourage student engagement

 Expand use of Google classroom

 Promote global connections in classrooms

 Provide professional development and staff support 

 Enhanced role of technology integration specialists 
and assistants 
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Review System for Evaluation of 
Support Staff and Teaching Assistants

Done 

 Review current practices and protocols

 Research best practices and protocols used in other 
exemplary districts

 Develop recommendations for improvement of 
current system

 Develop new observation techniques and instruments 
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Strengthen Mentoring Programs 
for New Teachers          Done

 Investigate best practices in new teacher mentoring

 Expand and enhance monthly new teacher 
professional development workshops

 Provide continuous feedback and support for new 
teachers to ensure growth and success

 Encourage professional growth through our 
professional learning community, collegial circles, 
conferences, etc.  
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Refine Use of Electronic Media for 
Parent Communications  Done  

 Continue to refine and enhance new District Website

 Opening of Parent Portal Gradebook function

 Continue use of Facebook and Twitter social media 
platforms 

 Maximize use of electronic media and paperless 
systems for parent communications 
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Implement More Efficient Digital 
Paperless Systems in Business 
Office                                    Done  

 Aesop attendance recording system interface with FM

 Finance Manager automated purchase order system

 Continue use of school lunch program electronic 
payment system 

 Roll out transition to new nVision financial software 
system 
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Monitor Progress of Phase 1 
Capital Projects            Done

 Continue work with BBS Architects and Park East 
Construction Manager to review and monitor progress

 Review contractor bids for various projects 

 Hold regular construction meetings

 Schedule regular monthly updates for Board of 
Education and public

 Communicate progress of capital projects with the 
community 
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Plan for Phase 2 Capital Projects 
Done 

 Work with architects to refine proposals and plans for 
phase 2 capital improvements 

 Seek input from Board of Education and community 
during monthly presentations

 Send plans to SED for approval and building permits

 Receive approval from SED for Phase 2 of capital 
improvements

 Secure bids for construction

 Commence construction on Phase 2 projects  
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(Multi-Year Goals)
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Continue to Develop and Enhance K-12 
Vertical Articulation and Curriculum 
Alignment in All Subject Areas    Doing

 Continue to encourage vertical teaming, professional 
development, collegial circles, and inter-visitations 
between buildings and grade levels 

 Development of an academic vocabulary in each 
subject area

 Develop and assess goals for each academic 
department through the curriculum review process

 Increased coordination facilitated by Assistant 
Superintendent for Curriculum and Instruction and k-
12 curriculum directors

19



Utilize Data Mine to Monitor and 
Promote Student Achievement

Doing
 Use of Comparator Districts to benchmark achievement 
 Annual Achievement Report – October
 Data Team analysis of NWEA data, resulting in 

differentiated instructional goals for students 
 BOCES Instructional Data Warehouse participation and 

analysis
 Use of School Meter data mine 
 Data team analysis to increase Regents mastery levels (85% 

or higher) 
 Increase AP participation rate and results (3 or higher) 
 Regents Diploma types – increase percentage of Advanced 

Regents Diplomas  
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Continue to Integrate the 4 C’s 21st

Century Instructional Focus K-12
Doing

 Promote critical thinking, communication, 
collaboration and creativity in all classrooms

 Active learning activities and Cognitive engagement in 
instruction

 Use of instructional technology

 Problem solving experiences for all students 

 Participate in Ed Leader 21 Program 

 Develop Profile of Herricks Graduate 
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Promote and Support 
Differentiated Instruction 

Doing
 Focus on addressing the individual learning styles of 

all students, including those with special needs

 Develop a shared vision and definition 

 Identify best practices in differentiated instruction

 Integrate Universal Design for Learning concepts 

 Provide professional development opportunities 
through workshops, coaching, and collegial circles

 Assess needs and monitor progress through classroom 
observations 
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Investigate Additional STEAM 
Initiatives                             Doing

 Continue to identify potential areas of curriculum 
integration of science, technology, engineering and math 
with art, grades K-12

 Continue to expand opportunities for learning and 
competitions for elementary, MS and HS robotics teams

 Investigate expansion of “Camp Invention” summer 
program to Middle School level 

 Introduce new Middle School Project Lead the Way 
Curriculum in grades 7 and 8 

 Provide opportunities for professional development in 
STEAM related classroom activities
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Participate in LIRACHE Activities to 
Develop a “Real World” definition of 
College and Career Readiness    Doing

 Participation in Long Island Regional Advisory 
Council on Higher Education meetings and workshops 

 Foster secondary/post-secondary alignment and 
success

 Create a working definition of “college and career 
ready” that includes: 

- academic skills and knowledge

- non-academic traits: key behaviors and attitudes

- career knowledge: connected to college majors 
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Enhance Interscholastic Athletic 
Programs                           Doing
 Investigate possible use of Positive Coaching Alliance 

Program (PCA) in Herricks athletics 

 Learn about the program’s goals and activities

 Emphasis on “Double Goal” in athletics

 Review and revise evaluation procedures for coaches based 
on PCA goals

 Provide professional development activities to all coaches 

 Expand and refine regular parent meetings with coaching 
staff at the start of each season to articulate program goals 
and expectations 
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Conduct Review of Primary and 
Elementary Standardized 
Assessments                        Doing

 Establish elementary assessment committee 

 Review current practice and best practices 

 Align each assessment with its intended purpose

 Check for overlap and/or duplication

 Make recommendations  

26



Continue to Expand and Enhance 
Mindfulness Initiatives    Doing

 Continue work of District-Wide social-emotional 
learning committee

 Create visual representation and website presence

 Curriculum integration, such as mindfulness yoga in 

physical education  

 Find connections between mindfulness and growth 
mindset

 Investigate and pilot student peer leadership programs 
to promote mindfulness 
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for 2018-19
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Initiate Curriculum Review in 
Business

 Establish committee 

 Conduct review, including surveys, identification of 
exemplary programs, best practices and trends in 
business education, analysis of student achievement 
data and extracurricular activities 

 Develop recommendations for continuous 
improvement, including short and long-term goals  

 Present findings, conclusions and recommendations 
to the Board of Education 
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Continue Curriculum Review 
Implementation in World Languages, Math 
and ELA 

 Implement recommendations for year 2 of ELA curriculum 
review, year 3 of math and year 4 in world languages

 Host Tri-States follow-up visit for world languages 
department; review progress on goals

 Monitor and assess progress of new Middle School math 
curriculum sequence 

 Expanded opportunities for professional development, 
such as collegial circles, PLC’s and Ed Camp, etc.  

 Provide professional development to teachers, as needed

 Review and revise recommendations, as needed 
30



Implement Next Phase of Technology Initiatives 
With a Focus on District Vision for Instructional 
Technology

 Reconvene District Technology Committee

 Plan for new wide area network infrastructure through NYS 
Smart Bond funding 

 Investigate best practices in instructional technology

 Present findings, conclusions and recommendations for 
the future

 Continue to provide professional development in various 
uses of instructional technology: Google classroom, 
flipped classroom, use of new Smartboard technology, etc.  

 Piloting of computer based testing  
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Strengthen Pre-K and K Articulation 
and Collaboration
 Review SED mandates regarding K and pre-K 

collaboration

 Establish collaboration goals and outcomes

 Strengthen communication between District and pre-
K providers

 Share ideas to enhance common curricular goals and 
objectives

 Increase level of kindergarten readiness among 
students 
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Review and Enhance School Safety and 
Security Initiatives
 Creation of a District Safety Team 
 Continually monitor and review all safety and security 

procedures and revise as necessary
 Conduct regular emergency and reunification drills
 Continue to foster a strong working relationship with the 

NCPD POP Officers
 Utilize the services of new resident health and safety 

BOCES consultant 
 Hold regular professional development sessions
 Review and enhance SEL and mental health programs 

and services
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Develop and Administer School 
Climate and Culture Surveys

 Investigate various school climate surveys available

 Select and administer surveys in each school building

 Analyze and interpret results

 Share results with Board of Education and school 
community

 Develop school-based follow-up activities 
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Integrate New Mental Health Instruction 
Mandates  

 Review new regulations and mandates regarding mental 
health instruction 

 Attend professional development workshops and 
investigate best practices in instruction 

 Continue to participate in LISPAN activities  

 Develop new mental health curriculum and activities

 Continue to provide support to address depression/anxiety 
among students and families 

 Develop and expand suicide prevention programs and 
services 

 Continue our focus on social-emotional learning  
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Develop Year-Long Induction and Mentoring 
Program for New Administrators

 Investigate best practices in administrative mentoring

 Develop regular meetings and professional 
development workshops on a variety of topics 

 Provide continuous feedback and support for new 
administrators to ensure growth and success

 Encourage professional growth through our 
professional learning community, conferences, etc.  
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Design Systems for Online Staff Recruitment 
and On Boarding

Review current best practices in recruitment 
and hiring

Examine cutting edge technologies in the 
field of human resources

 Investigate procedures for digitized online 
recruitment and hiring process

Make recommendations for more 
streamlined and efficient systems  
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Monitor Progress of Phase Two 
Capital Projects
 Work with BBS Architects and Park East Construction 

Manager to review and monitor progress to 
completion: cafeteria, bleachers, comfort station, etc. 

 Continue to hold regular construction meetings

 Schedule regular monthly updates for Board of 
Education and public

 Communicate progress of capital projects with the 
community

 Cut Ribbons!  
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Plan for phase 2b and Phase 3
Capital Projects
 Collaborate with architects to refine proposals and 

plans for phase 2b and phase 3 capital improvements 

 Seek input from Board of Education and community 
during monthly construction updates

 Send Phase 3 plans to SED for approval and building 
permits

 Receive approval from SED for Phase 3 of capital 
projects

 Secure bids for construction

 Monitor progress of projects 
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Prepare for NYS Comptroller’s 
Audit

Review all financial policies and procedures

Review current internal and external audit 
reports 

Prepare space and materials for auditors

Respond to requests in a transparent 
manner 
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Update District Facilities Department

Establish clear systems and accountability 
measures for facilities team

 Implement recommendations of facilities 
department review

 Use of new Q-Ware program to monitor and track 
work orders and use of facilities 

 Increase efficiencies in facilities department 

Reconvene District Facilities Committee to 
establish goals for future capital projects 
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Investigate Ways to Expand Administrative 
Paperless Technology Applications to 
Increase Efficiencies

NVision Portal – business office

Expanded use of My Learning Plan 

PTC: automated parent-teacher conference 
scheduling 

 IQM2 for BOE documents 

other District online resources 
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Questions 
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